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Who is HCOR

Es tablis hed in 2011 TO DISRUPT THE CYCLE OF REINCARCERATION IN 
HAMILTON COUNTY

Our mis s ion:  To promote collaborative s ervices  for  all returning citizens  by
identifying common barriers , advocating for community res ources , and offering a 

network of s upport.

The Team:
• Three reentry coordinators

• One reentry trans ition s pecialis t
• Adminis trative As s is tant

• Director

The Office is  s upported by the Hamilton County Commis s ioners  and the Family Treatment 
and Services  Levy.



Who We Serve

Client demographics:
• Average age: 31-45
• Predominately African-American males
• Approximately 45% of clients on community control 
• Approximately 77% have a felony
• Most frequent needs: Housing & Employment

Hamilton County  was the  2nd largest contributor to 
the prison population in 2022

Office of Reentry provides coordination of care for 
approximately 1400 people in 2022

Number of people 
released from state 
prisons

Approximately 17,000

Number of people 
returning to Hamilton 
Co. 

700



Our Approach

• Direct client engagement
• Daily client support and reentry planning

• Programming – to identify strategies to reduce recidivism
• Reentry Pod (Pre-Covid
• Preparing Incarcerated Women for Sustainable Careers
• Probation Call-ins

• Judicial engagement
• Welcome Home Reentry Docket
• Social Work Program

• Advocacy
• Housing 
• Access to resources – One Stop Resource Center



Programming - Reentry Pod 

• Pre- releas e planning to connect inmates at the Hamilton County Jus tice Center to community res ources
prior to releas e. The Reentry Pod hous ed s ixteen male mid to high level offenders .

• 2020 NACo Award Winner for Innovation

• https://www.youtube.com/watch?v=4-03gSSFt9A

• 157 Participants 2017-2020

• 11% Recidivis m – Twelve months from releas e

https://www.youtube.com/watch?v=4-03gSSFt9A


Programming- Women in Reentry

Preparing Incarcerated Women for Sustainable 
Careers

• Private- public partners hip

• 5- cohorts  between 2018- 2023

• Spons ors hip for s ober living, res idential 
treatment and other programing

All programs  employ evidence- bas ed practices  that 
have been s hown to reduce recidivis m.



Programming – Probation Call-ins

• Pilot project with Hamilton County Probation 
Department

• Discussions held in the community

• 33 participants – 2 new offenses 



Judicial Engagement

Welcome Home Reentry Docket
Common pleas Court Judge

Wende Cross

Established 2022

Social Work Program
Municipal Court Judge 

Andre Johnson

Established 2022



Prison Visits



Advocacy – Acces s  to Res ources

One Stop Res ource Center 
• Created to eliminate barriers  to acces s ing 

s upportive s ervices  that improve quality of life  and 
provide es s ential s upport to families .

• The goal is  to offer our community acces s  to s ervice 
providers  each month at the s ame location for 
as s is tance related to vital records , pers onal 
identification, s ubs tance abus e and mental health 
care, child s upport concerns , hous ing, employment, 
record s ealing or expungement, and health care.



Challenges
Employment

 

1.

2.



Advocacy - Hous ing



Employment Challenges

Transportat
-ion,   

childcare, 
housing,& 
soft-skills 

Connection 
between 

ODRC  
trainings & 

local 
employers

Lack of 
2nd chance 
employers

Access to 
living wage 

jobs



THE REENTRY POPULATION

• 1 in 6 Ohioans or over 16% of our available workforce has a criminal background.

• According to the Ohio Justice and Policy Center, economic research suggests that 
Ohio is losing $2 billion GDP annually because otherwise qualified workers are 
excluded by over-restrictive criminal-record-based barriers.” 

• Formerly incarcerated people earn far less than the general population (Prison 
Policy Initiative).

• In regard to the labor shortage, the most impacted industries include (US. 
Chamber of Commerce):

• Health services
• Professional & Business Services
• Trade 
• Accommodation & Food Services



HAMILTON 
COUNTY 
OFFICE OF 
REENTRY

138 E. Court Street

Cincinnati, OH 45202

513-946-4304
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